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Company Overview 


Products & Services 


P olestar Insurance Company was established against a 
background of dynamic growth in national economy, with 
forward momentum gathered over recent years, followed by 
rise in the need of individuals and entities for secure and wider 
insurance coverage combined with heightened insurance awareness 
among the community. 

Polestar's cover initially comprised fire, engineering and credit, but 
thus far has been extended to further interests like crop, fruit, 
aquaculture, etc. thereby ever broadening our overall customer 
base and market share. 

With ethical standards such as honesty and equal opportunity 
flowing into its every business decision, Polestar has built its early 
reputation among the masses and has grown into a prominent 
player on its values of expertise, quality and sustainability under 
direct supervision of experienced and skilled team leading qualified 
underwriters with professional career. ►► 


Fire, Engineering, Agriculture, Credit 


Fire Insurance 


(Fire and Allied Perils, Business Interruption) 


Fire insurance took a considerable portion of our portfolio in 
2017 with the GPW solely from this line exceeding KPW 
688 . 800 . 000 . In the year 2018, premium income through fire 
underwriting is estimated at KPW 1 . 126 . 300 . 000 ►► 


Engineering 

Insurance 


(Contractors' All Risks, Erection All Risks, Machinery Breakdown, 
Machinery Loss of Profit, Civil Engineering Completed Risks) 

This market of Polestar is also undergoing massive expansion in 
line with the general tendency among factories and enterprises 
towards renovation and extension, combined with overall 
modernization of facilities, and with a great number of civil 
engineering projects undertaken in many parts of the country. 
GPW from our engineering business reached KPW 226 . 300 . 000 in 
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Aspiration for greater successes, 
Technological innovation, 

Fresh idea & approach 



Service Network 


Human 
Resources 
Practices 




more > 


tout for Polestar and 

you will stand tall! 



Vision 

• Prominence 
• Pre-eminence 
• Perfection 


Cooperation 

Overseas 


Polestar is a member of the Federation of Afro-Asian Insurers & 
Reinsurers "FAIR". 

FAIR is a professional organization that is aiming at promoting 
cooperation among insurance and reinsurance companies in Africa 
and Asia through the regular exchange of information, expertise 
and the development of reinsurance relations. 

Accessing FAIR, whose members are now more than 250 companies 
from 51 Afro-Asian countries, means increased opportunities for 
Polestar to expand its global presence and interaction with 
prestigious insurance and reinsurance companies and brokers from 
international markets. ►► 


2017. Premium income through engineering business is expected 
to be KPW 262 , 000 . 000 for the year 2018 w* 


Agriculture 

Insurance 


(Crop (rice, maize, potato, cash crop), Aquaculture, Fruit) 

Based on our market research regarding the above, we 
developed our new agriculture products in early 2017 to insure 
rice, maize and potato grown by cooperative farms. 2018 
witnessed extension of this product range to fruit, cash crop and 
aquaculture. (Kindly note that aquaculture is underwritten within 
our agriculture portfolio.) Our estimate puts GPW for 2018 at 
KPW 1 , 237 , 000 , 000 , which would reflect a considerable growth 
compared to KPW 927 . 100 , 000 of 2017. m* 


Credit Insurance 


Having identified risks and the market for this coverage, we 
have effectively underwritten credit contracts, and the overall 
premium size of 2017 concerning this business amounted up to 
KPW 6 . 500 . 000 . w* 


Key Figures Figures in KPW (exchange rate: CHF1 = KPW 130) 




2017 

Gross premium written 

240 159 577 

1 848 775 206 

Earned premium 

50 191 162 

1 581 171 448 

Total assets 

7 222 672 012 

8 135 712 808 

Losses paid 

13 511 923 

638 406 655 

Paid-up capital 

3 000 000 000 

3 000 000 000 

Equity 

7 021 697 862 

7 601 805 492 

Result before payment to 

state 

30 996 946 

828 725 186 

Profit after payment to 

state 

21 697 862 

580 107 630 


Performance Indicators Financial Statements 


Portfolio (split premium-wise) Balance Sheet 

Fire Income Statement 


Engineering 


Cash Flow Statement 


Agriculture 


Credit 



Publications Download 


No part of these publications may be reproduced or distributed by any process 
without prior written permssion from Polestar Insurance Company. 



Brochure 2016 
(Issue: February 2017) 



Presentation 2017 

(Issue: May 2018) 



Agriculture Insurance 

(Issue: March 2018) 
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We remain open to any visitor s advice or comment on our 
homepage. Any feedback will be accepted as a trampoline for 
our future development. 
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Company Overview 
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Company Overview 

Polestar Insurance Company was established against a background of dynamic growth in national economy, with forward momentum 
gathered over recent years, followed by rise in the need of individuals and entities for secure and wider insurance coverage combined 
with heightened insurance awareness among the community. 

Polestar's cover initially comprised fire, engineering and credit, but thus far has been extended to further interests like crop, fruit, 
aquaculture, etc. thereby ever broadening our overall customer base and market share. 

With ethical standards such as honesty and equal opportunity flowing into its every business decision, Polestar has built its early 
reputation among the masses and has grown into a prominent player on its values of expertise, quality and sustainability under direct 
supervision of experienced and skilled team leading qualified underwriters with professional career. 


Vision & Attitude 


Cooperation Overseas 


Polestar is determined to live up to the expectations of people and entities, and repay them for every support they have lent to our 
development by delivering "Insurance for the Masses" in all days to come. 



Country 
of registration 

Date 
of foundation 

Legal address 

Staff 

Date of business 
license 

License number 

Type of business 
licensed 

Class of business 
licensed 

Total assets 

International 

Membership 


Democratic People's Republic 
of Korea 


22 nd August 2016 

Kallimgil-Dong No.2, 

Mangyongdae District, Pyongyang 

116 


22nd August 2016 


ti ^ 10508221 


Insurance & Reinsurance 


Fire, Engineering, Credit, Agriculture 


KPW 8,142,400,000 as of 31 st December 2017 


Member of FAIR (Federation of Afro-Asian 
Insurers & Reinsurers) 



Message from our President 


On behalf of the company, I would like to extend my hearty greetings to your respected selves visiting Polestar's website. 

Polestar was launched as a specialized property insurance company against a background of dynamic growth in national economy with 
forward momentum gathered recently and subsequent increase in the need of the community for wider insurance coverage. Today our 
coverage includes fire, engineering, agriculture and credit. 

Polestar is a start-up business short in history, yet we enjoy growing reputations for effective management by experienced and skilled 
team and for insurance services both kind and responsive. 
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It must be the widespread trust and support by the public and the Insureds, in particular, who have readily confided what they value to 
our newly-emerging capacity, that directly account for this early success of Polestar. The same is also attributable to all dedicated 
personnel of Polestar highly committed to day-to-day performance of the company. I acknowledge that our business results have been 
positive since establishment, thanks to their efficient marketing strategy and proficient underwriting based on accurate assessment of 
premium rates and deductibles. Efficiency is the essential characteristic of the skilled management who stand behind substantial 
progress of Polestar to date. 

Insurance means the offer of security. We will make sure, in Polestar's case, this assurance extends to its every customer who profits 
from our reliability. 

Our goal is to diversify into multifarious tailor-made insurance products and play a guiding role in the industry for bringing you 
protection you can trust and security you can rely on, thus building and improving business relations with the world's prestigious 
insurance and reinsurance companies within the near future under the banner of reciprocity and mutual benefit and on the principle of 
valuing credit. 

With our market and customer-base greatly enlarged through a short period of time, we took out reinsurance from some of our 
portfolio in 2017 for effective financial management of the company. We arranged them into different accounts and shortly established 
business relations with various international brokers and reinsurers. 

Keeping its primary focus on the local market, Polestar will distinguish itself on global platforms in the coming years. 

Let me avail myself of this opportunity to express, in advance, my sincere gratitude for potential cooperation with your esteemed 
selves. I am convinced you could build and develop a healthy long-term business relationship with Polestar. 


Kim Kyong Hun 

President, Polestar Insurance Company 



Service Network 


- Head office: Pyongyang 

- Regional branches: ll(Pyongyang, Phyongsong, Sinuiju, Kanggye, Haeju, Sariwon, Wonsan, Hamhung, Chongjin, Hyesan, Nampho) 

- Distribution channels: 70 local agencies active across DPRK 
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Pyongyang 



Hamhun S Chongjin 


With its service network widened throughout the country, Polestar has made itself more proximate and accessible to applicants and 
consumers. It is tapping into this previously distant customer-base thus ever-broadening its experience at the same time. 


Human Resources Practices 


Polestar demonstrates high levels of appreciation and trust towards its employees, who with their diverse qualifications and 
personalities ensure our business' success. 

Utmost importance is given to our employees as they are the ones to undertake the biggest duty in carrying out the key policies of our 
new business. For this reason, the primary goal of our human resources policy and practice is to identify our company's needs for 
personnel in line with its objectives and strategies and assist the creation of human resources that are open to change and are focused 
on the nearest success by recruiting high-quality people, motivating them, evaluating their performance, and encouraging interaction, 
communication and competition among individuals and groups. 

We are running a system in which our employees are evaluated every month in line with specific performance criteria. On the basis of 
the results of these performance evaluations, an employee's training needs are identified and a career plan is developed. 
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Training has special importance at Polestar owing to the fact that, in line with the diversification of portfolio and distribution channels, 
increase in employment is expected to continue at a steady pace and new managerial positions need to be filled from within. Therefore, 
orientation training and basic insurance training are provided to new-hires; the training programs needed at any stage of their careers 
are identified for all employees so as to develop and equip them with the competencies called for by their positions and growing them 
into prospective pillars of Polestar. 

Apart from managerial careers, Polestar also offers its employees to establish themselves within the company as experts. 

We actively encourage intellectual curiosity at Polestar. We are proud to have innovative staff who are always open to new 
ideas and challenges. 


Vision & Attitude 


"When lost in the dark, you always need a GUIDING STAR !" 

Choosing a name for itself "Polestar", the company has declared its business motto as above. 

Our vision is to be the leading underwriter recognized for its professionalism, integrity and innovation, making the local market as its 
home ground with credible and quality service! 

You can wait and witness Polestar playing a guiding role in the industry for bringing you protection you can trust and security you can 
rely on. 






Perfection 




- Aspiration for greater successes 

- Technological innovation 

- Fresh idea & approach 


Cooperation Overseas 



Polestar is a member of the Federation of Afro-Asian Insurers & Reinsurers "FAIR". 

FAIR is a professional organization that is aiming at promoting cooperation among insurance and reinsurance 
companies in Africa and Asia through the regular exchange of information, expertise and the development of 
reinsurance relations. 
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Accessing FAIR, whose members are now more than 250 companies from 51 Afro-Asian countries, means increased opportunities for 
Polestar to expand its global presence and interaction with prestigious insurance and reinsurance companies and brokers from 
international markets. 

Keeping steadfast pace in this evolving market, we are ready to reach out to all those who demand co-development in the 
same industry and we will always exceed expectations of all our clients and partners. 
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Fire Insurance 


(With its FLEXible and Extended cover, this is the basic policy needed by most businesses and is a large sector in the market.) 

Fire insurance took a considerable portion of our portfolio in 2017 with the GPW solely from this line exceeding KPW 688,800,000. 

The number of policies we issued, whether upon new applications received or renewal of existing contracts, in the same year literally 
rocketed up to roughly 6,000 which is an amazing jump of 280% y-o-y compared to 2016. 

Customers of Polestar enjoy deep relaxation both at home and work simply because they know they are policyholders of our fire 
insurance. 

We are planning to diversify our property risk appetite in the coming years in order to best meet, in the nearest future, the demand of 
everyone willing to be protected from fire-related losses. 

In the year 2018, premium income through fire underwriting is estimated at KPW 1,126,300,000 


Risk Gallery 



Engineering Insurance 
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This market of Polestar is also undergoing massive expansion in line with the general tendency among factories and enterprises 
towards renovation and extension, combined with overall modernization of facilities, and with a great number of civil engineering 
projects undertaken in many parts of the country. 

GPW from our engineering business reached KPW 226,300,000 in 2017. 

Our engineering policies cover Machinery Breakdown (MB), Machinery Breakdown and Loss of Profit (MLoP), Contractor's All Risks 
(CAR), Erection All Risks and Civil Engineering Completed Risks (CECR). MLoP policies, in particular, are designed to meet the needs of 
the clients, applying reasonable rates and deductibles and appropriate endorsements. Furthermore, the procedures of issuing policies 
and claim settlement are easier and more convenient for the clients. Our client-oriented work procedures and better terms of policies 
are conceived to be the main strength of development of engineering insurance. 

Premium income through engineering business is expected to be KPW 262,000,000 for the year 2018 


Risk Gallery 



Agriculture Insurance 


Approximately 2,000,000 jongbo (ljongbo equals approximately lhectare) of the national territory is currently cultivated, of which 
about 1,000,000 hectares are devoted to rice and maize production in 50% respectively and about 500,000 hectares to potato, 
vegetables, cash crops and etc. 

The remaining 500,000 hectares are occupied by fruits and mulberries. According to the government plan for supplying the people with 
tasteful and fresh fruits all the year round, many fruit farms have been well established as the fully integrated base for fruit production 
all over the country and have introduced green production and other advanced production methods. The farms have increased 
production steadily by introducing the densely planting techniques of dwarf fruit trees and other advanced fruit farming methods and 
breeding and growing high-yielding kinds of fruit trees as befits the climatic and soil conditions of our country. 

Farming in our country is diverse, as shown above, and continues to develop in line with the country's production needs. 

On the other hand, the fish farms have widely conducted offshore and cage-net fish farming together with freshwater fish farming and 
have cultivated on a scientific basis various kinds of aquatic animals and plants in line with the trend of the international development 
in the industries, thus increasing the production steadily over recent years. 

Based on our market research regarding the above, we developed our new agriculture products in early 2017 to insure rice, maize and 
potato grown by cooperative farms. 2018 witnessed extension of this product range to fruit, cash crop and aquaculture. (Kindly note 
that aquaculture is underwritten within our agriculture portfolio.) 

Our estimate puts GPW for 2018 at KPW 1,237,000,000, which would reflect a considerable growth compared to KPW 927,100,000 of 
2017. 

The company intends introduce weather-index insurance and livestock insurance in order to satisfy various demands from farms. 


Risk Gallery 






Credit Insurance 


Having identified risks and the market for this coverage, we have effectively underwritten credit contracts, and the overall premium 
size of 2017 concerning this business amounted up to KPW 6,500,000. 

Risks we cover by this insurance involve not only bankruptcy and default on payment of receivables from export buyer's credit, but also 
non-commercial risks like payment difficulties brought about by political events in the country of incorporation of the debtor and 
impossibility or restriction of transfer or of payment conversion as a consequence of serious economic difficulties of the country of the 
debtor's residence, which frequently happens in the current world trade. 

We cover various export, investment, service contracts and loan agreements with a view to reducing our Insureds' uneasiness and 
anxiety about the risks that may affect their transactions with foreign customers and at the same time allowing them to feel relaxed 
and extend credit to new foreign businesses. This has a wide appeal for many exporters, who are giving Polestar full credit for its 
attentive service. 
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Highlights at a Glance 


Portfoliofsplit premium-wise) 
Results a s per Lines of Business 
Financial Statements 


Highlights at a Glance 


Indicators 


Gross premium written 
Earned premium 
Total assets 
Losses paid 
Paid-up capital 
Equity 

Result before payment to state 
Profit after payment to state 


8 , 000 , 000,000 


6 , 000 , 000,000 


4,000,000,000 


2 , 000 , 000,000 


0 


Portfolio(split premium-wise) 
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Figures in KPW (exchange rate: CHF1 = KPW 130) 
2016 2017 


240 159 577 

1 848 775 206 

50 191 162 

1 581 171 448 

7 222 672 012 

8 135 712 808 

13 511 923 

638 406 655 

3 000 000 000 

3 000 000 000 

7 021 697 862 

7 601 805 492 

30 996 946 

828 725 186 

21 697 862 

580 107 630 
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Results a s per Lines of Business 

250,000,000 


200 , 000,000 


150,000,000 
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30,000,000 


20 , 000,000 
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Fire 
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50,000,000 

2017 2016 2017 

Engineering 

1 , 000 , 000,000 
900,000,000 
800,000,000 
700,000,000 
600,000,000 
500,000,000 
400,000,000 
300,000,000 

Agriculture 


6 , 000,000 
5,500,000 
5,000,000 
4,500,000 
4,000,000 
3,500,000 
3,000,000 
2,500,000 
2 , 000,000 

Credit 


6 , 000,000 

5,000,000 

4,000,000 

3,000,000 

2 , 000,000 

1 , 000,000 





2016 


Financial Statements 
(Currency: KPW) 


Balance Sheet as of 31 December 2017 


No 

ASSETS 

2016 

2017 

1 

Current assets 

7 114 131 212 

7 937 623 208 

1) 

Cash with bank & in hand 

7 104 131 212 

7 907 623 208 

2) 

Accounts receivable 

10 000 000 

30 000 000 

3) 

Prepaid expenses 

- 

- 


PDFmvURL easily turns web pages and even entire websites into PDF! 


PDFmyURL 











2 


3 


No 

1 


1) 

2 ) 

3) 

4) 


2 


1 ) 

2 ) 


3 


No 


1 


1 ) 

2 ) 

3) 

2 

3 

1 ) 

2 ) 

3) 


4 

5 


No 


1 


2 


3 
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Fixed assets 


101 440 000 


185 920 000 


Other assets 

7 100 800 

12 169 600 

Total assets 

7 222 672 012 

8 135 712 808 

EQUITY AND LIABILITIES 

2016 

2017 

Equity 

7 021 697 862 

7 601 805 492 

Paid-up capital 

3 000 000 000 

3 000 000 000 

Organization fund 

2 000 000 000 

2 000 000 000 

Reserves 

2 000 000 000 

2 000 000 000 

Retained earnings 

21 697 862 

601 805 492 

Gross underwriting provisions 

199 468 415 

486 472 173 

Unearned premiums 

189 968 415 

457 572 173 

Provisions for outstanding claims 

9 500 000 

28 900 000 

Liabilities 

1 505 735 

47 435 143 

Total equity and liabilities 

7 222 672 012 

8 135 712 808 

Income Statement for the Year Ended 31 December 2017 





ITEM 

2016 

2017 

Earned premium 

50 191 162 

1 568 419 534 

Gross premium written 

240 159 577 

1 848 775 206 

Change in unearned premium 

(189 968 415) 

(267 603 758) 

Reinsurance premium 

- 

(12 751 914) 

Other income 

10 000 000 

30 000 000 

Total expenses 

(29 194 216) 

(769 694 348) 

Claims incurred 

(23 011 923) 

(667 306 655) 

Management expenses 

(6 151 293) 

(101 878 693) 

Other expenses 

(31 000) 

(509 000) 

Result before payment to state 

30 996 946 

828 725 186 

Payment to state 

(9 299 084) 

(248 617 556) 

Profit after payment to state 

21 697 862 

580 107 630 

Cash Flow Statement for the Year Ended 31 December 2017 



ITEM 

2016 

2017 

Cash at establishment 

7 000 000 000 

7 104 131 212 

Cash inflow 

240 159 577 

1 858 775 206 

Gross premium written 

240 159 577 

1 848 775 206 

Other inflow 

- 

10 000 000 

Cash outflow 

(136 028 365) 

(1 055 283 210) 

Claims paid 

(13 511 923) 

(638 406 655) 

Reinsurance premium 

- 

(12 751 914) 

Net cash outflow from operating activities 

(113 186 358) 

(154 998 085) 

Payment to state 

(9 299 084) 

(248 617 556) 


Prepaid expenses 
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Other expenses 


(31 000) 


(509 000) 


Cash at end 


7 104 131 212 


7 907 623 208 
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Indicators 


Figures in KPW (exchange rate: CHF1 = KPW 130) 


2016 2017 


Gross premium written 


240 

159 

577 

1 

848 

775 

206 

Earned premium 


50 

191 

162 

1 

581 

171 

448 

Total assets 

7 

222 

672 

012 

8 

135 

712 

303 

Losses paid 


13 

511 

923 


638 

406 

655 

Paid-up capital 

3 

000 

000 

000 

3 

000 

000 

000 

Equity 

7 

021 

697 

362 

7 

601 

805 

492 

Result before payment to state 


30 

996 

946 


828 

725 

186 

Profit after payment to state 


21 

697 

362 


530 

107 

630 


3,000,000,000 


6,000,000,000 


4,000,000,000 


2,000,000,000 


0 



10,000,000,000 

3,000,000,000 - 

6,000,000,000 - 

4,000,000,000 - 

2,000,000,000 

0 




2017 


[BAR CHART MAPS TABLE] 




























Portfolio(split premium-wise) 


Credit: 2.00%-| 



GPW as at 31st December 2016 : KPW 240,200,000 (CHF 1,347,000) 



Credit: 0.40% 


Fire: 37.30% 


Agriculture: 50.10% — 


GPW as at 31st December 2017 : KPW 1,343,800.000 (CHF 14,221,000) 


Results a s per Lines of Business 


250 , 000,000 


200 , 000,000 


150 , 000,000 
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0 
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- 50 , 000,000 

Engineering 



2017 


[on the left is GPW, on the right is losses] 





.,000,000,000 
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300,000,000 

700,000,000 

600,000,000 

500,000,000 

400,000,000 

300,000,000 



2017 

Agriculture 


6,000,000 

5,500,000 

5,000,000 

4,500,000 

4,000,000 

3,500,000 

3,000,000 

2,500,000 

2,000,000 


7,000,000 

6,000,000 

5,000,000 

4,000,000 

3,000,000 

2 , 000,000 

1 , 000,000 

o — 

2016 2017 

Credit 


[on the left is GPW, on the right is losses] 
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